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Dear Fellow Members of the Davies Community, 

 

We are excited to release our newly developed Strategic / School Improvement Plan: 2017-2020, which 

establishes a set of ambitious goals associated with nine priorities that will enable our school to move 

forward and to meet our mission.  This plan envisions a school in which students receive unsurpassed 

academic and technical instruction in a safe learning environment grounded in multiple opportunities 

to succeed and enriched by a robust support system.   

 

This plan was developed by further analyzing our recently developed mission, philosophy, and goals 

that were crafted in concert with faculty, staff, and families in preparation for our decennial NEASC 

accreditation visit.  We received multiple commendations from the visiting committee, which highlight 

the amazing work that is already taking place at Davies.  However, there were also many 

recommendations that require us to respond accordingly and in a strategic manner.  This feedback, 

along with additional feedback gathered through surveys, informal conversations, and formal meetings 

has resulted in the plan that you are about to read.  A shared understanding of this plan will result in the 

level of collaboration and coordination that is necessary among all members of the Davies community 

in order to meet our mission. 

 

There are nine major sections of this plan, which align to each of our nine priorities: Academic 

Preparation, Technical Preparation, Opportunity, Safety and Support, Belonging, Marketing, Business 

Operations and Financial Supports, Human Resources, and Facilities.  Each priority informed the 

development of a vision of success, key outcomes and metrics by which to determine success, specific 

actions that Davies will take to meet these outcomes, and ways that families, students, and industry 

partners can help us along the way.  This will subsequently inform the annual goals of our 

administrative team and will therefore impact the work of all Davies educators.  The plan is written, but 

not in stone.  Both your feedback and our progress monitoring of all metrics outlined in this plan will 

inform annual revision and adjustment.   

 

We look forward to working with all of you to make this plan a reality and to provide our students with a 

world-class education. 

 

Sincerely, 

 

Victoria Gailliard-Garrick, Director 

Adam R. Flynn, Assistant Director 

Carolyn Kyle, Chair of the Board of Trustees 
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MISSION, PHILOSOPHY, and GOALS  
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PRIORITIES 
 

 

The nine priority areas focus and organize our strategic 

plan over the next three years. 

 

Instructional Priorities 

1. Academic Preparation 
2. Technical Preparation 
3. Opportunity 
4. Safety and Support 
5. Belonging 

 

Operational Priorities 

6. Marketing 
7. Human Resources 
8. Business Operations & Financial Supports 
9. Facilities 
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HOW TO READ THE PRIORITIES 
 

Each priority area includes the following components: 

 

 

OUR VISION FOR SUCCESS IN 2020 

 

Outlines the scope of the priority and describes success in 2020. 

 

COMPONENTS OF OUR VISION 

 

Lists the major areas of work within each priority. 

 

KEY OUTCOMES AND METRICS 

 

Describes what the desired impact looks like when this plan has met its stated 

goals, including measurable outcomes. 

 

THE STRATEGIES 

 

Describes specific high-level actions Davies along with families and students will 

take to achieve the vision of success.  These strategies are the “how to” that will 

subsequently inform annual goals and actions plans for all members of the Davies 

management team and other groups within the Davies community. 
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ACADEMIC PREPARATION PRIORITY ONE 

  
 

 

ACADEMIC PREPARATION 
 

OUR VISION FOR SUCCESS IN 2020 
 

All students have the academic knowledge and skills necessary  
to pursue post-secondary education. 

 

COMPONENTS OF OUR VISION 
 

 
 
 
 
 
 
 
 

COMPONENTS

Advanced 
Coursework 

Opportunities

Robust Curricula

Quality Instruction

Informed 
Instructional 

Decision Making
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ACADEMIC PREPARATION PRIORITY ONE 

  
 

 

 

ADVANCED COURSEWORK OPPORTUNITIES 
 

KEY OUTCOMES and METRICS 
 

• Davies students have access to Advanced Placement courses in all core content areas. 
• Davies students have access to dual enrollment and concurrent enrollment courses. 
• Increased percentage of students enrolled in Advanced Placement, dual, and concurrent enrolment 

courses. METRIC 1 
• Increase percentage of students attaining a 3 or higher on Advanced Placement exams. METRIC 2 

THE STRATEGIES 

 Expand pre-AP and AP course offerings in ELA, science, mathematics, and social studies. 

 Partner with institutions of higher education to expand both concurrent enrollment 
course offerings and dual enrollment participation. 

 Increase student and family awareness of advanced coursework offerings. 

 Develop course pathways that will prepare students for success in advanced 
coursework. 

 
 

Families Can Help By 

 Stressing the importance of education and high levels of academic achievement. 

 Attending school-wide informational sessions regarding advanced coursework and 
advocating for their child’s participation. 

 
 

Students Can Help By 

 Engaging fully in all instructional opportunities to ensure their readiness for advanced 
coursework. 

 
 
 
 
 
 

 

Davies 
Will 
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ACADEMIC PREPARATION PRIORITY ONE 

  
 

 

ROBUST CURRICULA 
 

KEY OUTCOMES and METRICS 
 

• All curricula are written in Understanding by Design (UbD) format and are properly aligned to both the 
content and rigor of relevant academic standards. METRIC 1 

• Established curricula are accessible to all stakeholders and implemented with fidelity in all areas. 
METRIC 2 

• Curricula are periodically developed, revised, and refined through a collaborative process. 
• Increased percentage of students earning the Commissioner’s Seal and Seal of Biliteracy Council 

Designations to supplement their high school diplomas. METRIC 3 
• Course curricula within departments are vertically aligned and spiral up to ensure student readiness for 

subsequent coursework. 

THE STRATEGIES 

• Audit existing curricula to ensure proper format, alignment, and level of rigor. 
• Monitor implementation of curricula and ensure consistency among all teachers. 
• Develop school-wide processes and protocols for collaborative curricula development, 

review, and revision. 
• Establish course pathways in all academic areas and conduct gap analyses at both the 

course and pathway level. 
• Make curricula accessible to all stakeholders. 
• Develop criteria and processes to award the Commissioner’s Seal and Seal of Biliteracy 

Council Designations starting with the Class of 2021. 
 
 

Families Can Help By 
• Supporting students’ efforts to meet the criteria to earn a Council Designation upon 

graduation. 
 
 

Students Can Help By 

 Providing thoughtful feedback to teachers regarding curricula so that it may meet their 
needs and interests. 

 Working to meet the criteria necessary to be awarded a Council Designation upon 
graduation. 

 

Davies 
Will 
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ACADEMIC PREPARATION PRIORITY ONE 

  
 

 

QUALITY INSTRUCTION 
 
KEY OUTCOMES and METRICS 
 
• Educators have access to model lessons that incorporate research-based best practices. 
• Educators have a shared understanding and definition of quality instruction. 
• Educators understand the needs of their students and are fluent in differentiated instruction. METRIC 1 
• Professional development is aligned with the most important needs of students, educators, and leaders as 

identified through data. METRIC 2 
• Personnel management, induction, mentoring, and evaluation systems are aligned and provide educators 

with support and feedback that aids continuous improvement while building a highly-effective faculty. 
• Increased percentage of students reaching benchmarks on the PSAT, SAT, and NGSS-aligned 

assessment. METRIC 3 

THE STRATEGIES 

 Develop, validate, and share model lessons that are accessible by all faculty and align to 
rigorous standards and research-based best practices. 

 Collaboratively develop a shared definition of quality instruction and provide 
opportunities for educators to refine their understanding of this definition and how to 
model it in daily practice. 

 Deepen educators’ understanding of high-incidence disabilities in our student population 
and how to use differentiated instruction to meet our students’ varied needs. 

 Provide relevant, job-embedded, personalized professional development for educators 
that promotes continuous growth, use peer observation, and promote reflective practice. 

 Implement effective practices in the areas of recruitment, hiring, placement, coaching, 
support, evaluation, and retention. 

 Regularly analyze state-level assessment data and make appropriate curricular and 
instructional adjustments to meet desired benchmarks. 

 
 
Families Can Help By 

 Regularly speaking to their children about the importance of both their education and putting 
forth their best efforts at all times. 

 
 
Students Can Help By 

 Engaging fully in daily instruction and putting forth their best efforts on state-level 
assessments 

Davies 
Will 
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ACADEMIC PREPARATION PRIORITY ONE 

  
 

 

INFORMED INSTRUCTIONAL DECISION 
MAKING 
KEY OUTCOMES and METRICS 
 

• Educators are skilled in the use of student learning data to inform instructional decisions that support 
increased achievement. METRIC 1 

• Multiple and high-quality assessments are used to inform student learning as part of a comprehensive, 
instructionally supportive assessment system.  

• Davies achieves an appropriate balance between instruction and the administration of high-quality 
assessments that support teaching and learning. METRIC 2 

• Assessment practices include common formative, interim, and summative tools that are useful in day-
to-day practice and result in accurate grading and reporting. METRIC 3 

• Stakeholders understand the purpose of assessments and how they are used to improve teaching and 
learning. 

THE STRATEGIES 

 Create and implement a vision for assessment literacy in partnership with the National 
Center for the Improvement of Educational Assessment. 

 Improve educator ability to use tools and protocols to build assessment literacy and the 
use of data to inform teaching, learning, and curriculum development. 

 Refine our comprehensive assessment system to ensure that it uses multiple valid and 
reliable measures of student performance. 

 Examine current school and classroom assessment practices to ensure that there is an 
appropriate balance of time dedicated to both instruction and assessment. 

 Examine current assessments to develop a balanced set of assessments that include an 
appropriate blend of formative, interim, and summative assessments that provide valid, 
reliable, and useful data to inform instruction and to report progress. 

 Develop strategies to engage stakeholders in understanding the important role that 
assessments play and how assessments benefit students. 

 
Families Can Help By 

 Attending parent engagement activities that focus on assessments and their child’s 
education. 

 
Students Can Help By 

 Putting forth their best efforts on all assessments so that we have an accurate measure of 
their knowledge and skills. 

Davies 
Will 
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TECHNICAL INSTRUCTION PRIORITY TWO 

  
 

TECHNICAL PREPARATION 
 

OUR VISION FOR SUCCESS IN 2020 
 

All students have access to state-of-the-art technical programs that offer theoretical 
knowledge and hands-on experiences. 

COMPONENTS OF OUR VISION 
 
 

 
 
 
 

 
 
 
 
 
 

COMPONENTS

Rigorous and Relevant 
Programs

Work-Based LearningIndustry Certifications
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TECHNICAL INSTRUCTION PRIORITY TWO 

  
 

RIGOROUS and RELEVANT PROGRAMS 
KEY OUTCOMES and METRICS 

 

 Programs produce job ready and secondary school ready graduates that meet Rhode Island and 
regional industry needs. 

 Programs proactively respond to changes in job markets, technology, and external stakeholders’ 
needs. 

 Davies students have access to dual and concurrent enrollment career and technical courses. 

 Increased percentage of teachers participating in externships and industry-based training. METRIC 1 

 Increased percentage of graduates working in or pursuing higher education in their respective career 
field. METRIC 2 

 Increased percentage of students enrolled in Advanced Placement, dual, and concurrent enrolment 
courses. METRIC 3 

THE STRATEGIES 

 Align programs to labor market needs and equip students with 21st century skills that 
prepare them for in-demand occupations in high-growth industry sectors. 

 Collaborate with postsecondary institutions, employers, and industry partners to 
improve the quality of career and technical programs. 

 Incentivize teacher participation in externships and industry-based training. 

 Partner with institutions of higher education to expand both career and technical 
concurrent enrollment course offerings and dual enrollment participation. 

 Expand opportunities for students to fully understand and engage in career preparation 
activities. 

 Regularly review and assess career and technical programs to ensure alignment to 
Rhode Island Department of Education, CTE Board/Trust, and industry standards. 

 Develop programming to develop students’ employability and 21st century skills that are 
transferrable among career fields. 

 
Families Can Help By 

 Advocating for their child to fully engage in and explore opportunities in their career and 
technical area. 

 Attending after-school events at Davies which directly engage parents in technical areas. 
Students Can Help By 

 Participating in opportunities to fully explore prospects in their career and technical area. 
Business and Industry Partners Can Help By 

 Providing feedback through participation in advisory boards and other organizations in an 
effort to inform program refinement. 

 Providing industry-based advanced training for teacher externships. 

Davies 
Will 
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TECHNICAL INSTRUCTION PRIORITY TWO 

  
 
 

INDUSTRY CERTIFICATIONS 
 

KEY OUTCOMES and METRICS 
 

 Increased percentage of students earning industry-recognized credentials in their respective career and 
technical field. METRIC 1 

 All programs provide students with access to multiple industry-recognized certifications. 

 Students are provided with work-readiness and skill transcripts that supplement their high school 
diploma and provide valuable information to potential employers. 

 Increased percentage of students meeting work-readiness standards and earning the Pathway 
Endorsement Council Designation. METRIC 2 

THE STRATEGIES 

 Regularly audit certification offered in each career and technical program to ensure that 
they are of appropriate scope and relevance. 

 Develop work-readiness and skill transcripts that align to established work-readiness 
standards. 

 Review annual certification data and make necessary adjustments to curriculum, 
instruction, and assessment.  

 Develop criteria and processes to award the Pathway Endorsement Council Designation 
starting with the Class of 2021. 

 
Families Can Help By 

 Supporting student efforts to obtain industry-recognized credentials and Council 
Designations. 

 
Students Can Help By 

 Striving to demonstrate desired employability skills and to meet work-readiness standards. 
 
Business and Industry Partners Can Help By 

 Partnering with Davies to complete work-readiness assessments. 

 Providing regular feedback to each career and technical program regarding certifications 
offered. 

 Prioritizing opportunities for graduates that meet work-readiness standards and that obtain 
the Pathway Endorsement Council Designation. 

 
 

 

Davies 
Will 
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TECHNICAL INSTRUCTION PRIORITY TWO 

  
 

WORK-BASED LEARNING 
 

KEY OUTCOMES and METRICS 
 

 Increased percentage of students successfully completing valuable work-based learning experiences 
and receiving positive reviews from industry partners. METRIC 1 

 New and expanded work-based learning partnerships are developed through consistent engagement 
with business and industry partners. METRIC 2 

 Work-based learning opportunities immerse students in valuable experiences that connect to their 
technical instruction while expanding their professional networks and employment prospects. 

THE STRATEGIES 

 Engage with local employers to expand student access to relevant and desirable work-
based learning experiences that meet both employer needs and student interests. 

 Align technical curricula and instruction to available work-based learning experiences. 

 Regularly review work-based learning data and make necessary adjustments to 
programming, partnerships, and partner engagement. 

 Refine existing work-based learning policies to expand student eligibility and to 
reduce the impact of fluid student eligibility on our industry partners. 
 

Families Can Help By 

 Supporting student participation in work-based learning experiences. 
 

Students Can Help By 

 Ensuring that they meet work-based learning eligibility requirements and fully engaging in 
available work-based learning opportunities. 

 
Business and Industry Partners Can Help By 

 Providing students with work-based learning experiences that align with the knowledge 
and skills in the student’s career and technical education programs. 

 Providing regular feedback regarding student performance in work-based learning 
experiences. 

 Lobbying and partnering with Rhode Island State Apprenticeship Council to change 
legislation regarding student eligibility for work-based learning and apprenticeship 
program opportunities. 

 
 

Davies 
Will 
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OPPORTUNITY PRIORITY THREE 

  
 

OPPORTUNITY 
 

OUR VISION FOR SUCCESS IN 2020 
 

All students have access to programs, experiences, and resources to create a personalized 
pathway to success. 

COMPONENTS OF OUR VISION  
 
 
 

 
 
 
 
 
 
 

COMPONENTS

Individualized 
Learning Plans

Technology-
Enhanced Teaching 

& Learning

Comprehensive 
Academic Supports

Diverse Extra-
Curricular Activities
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OPPORTUNITY PRIORITY THREE 

  
 
 

INDIVIDUALIZED LEARNING PLANS 
 

KEY OUTCOMES and METRICS 
 

 All students have customized individualized learning plans (ILP’s) that support their attainment of 
social, academic, and career goals. METRIC 1 

 ILP’s are regularly reviewed and adjusted throughout each student’s high school experience. 

 Students are supported in their development and attainment of post-secondary goals and associated 
transition planning. 

 Families are engaged in helping their children through well-established interactions that support them 
in attaining their ILP goals. 

THE STRATEGIES 

 Develop and implement policies and procedures to ensure that all students have well-
developed and regularly reviewed ILP’s. 

 Expand supports to address student college-readiness needs. 

 Develop yearly family engagement workshops that provide families with a forum and the 
supports needed to help their children to meet their ILP goals. 
 

Families Can Help By 

 Participating in engagement activities and having regularly speaking with their child about 
established goals. 

 
Students Can Help By 

 Thoughtfully developing social, academic, and career goals while capitalizing upon available 
opportunities and supports. 

 
 
 
 
 
 
 
 
 
 
 

Davies 
Will 
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OPPORTUNITY PRIORITY THREE 

  
 

TECHNOLOGY-ENHANCED TEACHING and 
LEARNING 
 

KEY OUTCOMES and METRICS 
 

 Students demonstrate appropriate and responsible technology use that enhances, rather 
than detracts from, teaching and learning. METRIC 1 

 Students have access to high-quality blended learning opportunities so they have more 
control over the pace, space, and content of their learning. 

 Teachers are well-versed in blended learning and technology-enhanced teaching strategies. 
METRIC 2 

 Infrastructure and device investments are designed to improve student access and 
outcomes. 

 Davies is a one-student to one-computer learning environment. METRIC 3 

THE STRATEGIES 

 Develop and maintain a multi-year technology plan aligned with school-wide goals. 

 Provide continuous professional development to all teachers regarding blended learning 
and technology enhanced teaching and learning. 

 Create strong implementation plans prior to major device/software investments. 

 Provide students with instruction in digital citizenship. 

 Refine existing red-yellow-green zone system to reduce impact of inappropriate 
technology use. 

 Institute policies and procedures to prepare Davies to be a 1:1 environment. 
 

Families Can Help By 

 Supporting Davies technology policies and reinforcing responsible use policies at home. 
 

Students Can Help By 

 Demonstrating responsible technology use at all times. 
 
 
 
 
 
 
 

Davies 
Will 
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OPPORTUNITY PRIORITY THREE 

  
 

DIVERSE EXTRA-CURRICULAR ACTIVITIES 
 

KEY OUTCOMES and METRICS 
 

 Davies offers diverse extra-curricular activities that match both student needs and 
interests. 

 Increased student participation in extra-curricular activities. METRIC 1 

THE STRATEGIES 

 Annually audit existing extra-curricular activities via participation rates and a student 
survey that assesses interest levels, and response to newly proposed activities. 

 Develop and fund extra-curricular activities that meet the diverse needs and interests 
of our student body. 

 
Families Can Help By 

 Supporting their child’s participation in extra-curricular activities. 

 Attending events that showcase outcomes from extra-curricular activities. 
 

Students Can Help By 

 Providing thoughtful feedback and suggestions in response to the annual survey. 

 Participating in extra-curricular activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Davies 
Will 
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OPPORTUNITY PRIORITY THREE 

  
 

COMPREHENSIVE ACADEMIC SUPPORTS 
 

KEY OUTCOMES and METRICS 
 

 Before and after school structures are in place to provide students with a space and the supports 
needed to improve their academic performance. METRIC 1 

 Academic Support (A/S) classes provide students with an effective intervention that addresses both 
academic and executive functioning deficits while capitalizing on student strengths. METRIC 2 

 Response to Intervention (RtI) effectively intervenes with accurately identified students who need 
increasing levels of support. METRIC 3 

 Academic Recovery (A/R), Senior Paper Academic Recovery (SPAR), and Summer Enrichment provide 
effective intervention for students in need of additional instruction to meet academic goals and 
requirements. METRIC 4 

 

Before School During School After School 

Library Breakfast Club A/S 
RtI 

A/R 
SPAR 
Summer Enrichment 
Math & Writing Centers 

 

THE STRATEGIES 

 Institute and evaluate the impact of the Library Breakfast Club and Math and Writing 
Centers. 

 Develop A/S policies, procedures, and curricula that address the academic and 
executive functioning needs of Ss. 

 Audit, evaluate, and refine RtI identification procedures and interventions. 

 Evaluate and strengthen the current recovery options with a focus on increasing rates 
of completion and proficiency among eligible students. 

 
Families Can Help By 

 Requiring their eligible children to fully participate in mandatory academic recovery 
supports and to take full advantage of voluntary supports. 

 
Students Can Help By 

 Fully participating in mandatory academic recovery supports, when required, and taking 
full advantage of voluntary supports. 

 

Davies 
Will 
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SAFETY AND SUPPORT PRIORITY FOUR 

  
 

SAFETY and SUPPORT 
 

OUR VISION FOR SUCCESS IN 2020 

All students will learn in an environment where they are  
physically safe and fully supported. 

 

COMPONENTS OF OUR VISION 
 

 
 
 
 
 
 
 
 
 

COMPONENTS

Safe, Healthy, & 
Nurturing 

Environment

Social-Emotional 
Supports
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SAFETY AND SUPPORT PRIORITY FOUR 

  
 

SAFE, HEALTHY, and NURTURING 
ENVIRONMENT 
 

KEY OUTCOMES and METRICS 
 

 School-wide Positive Behavior Interventions and Supports (PBIS) are implemented with fidelity. 

 Increased percentage of students feel safe, connected, supported, and happy at Davies. METRIC 1 

 Level I infractions are dealt with effectively by classroom teachers. METRIC 2 

 Level II and III infractions rarely occur, but are dealt with consistently, effectively, and quickly when 
they do. METRIC 3 

 Rates of exclusionary discipline are decreased and restorative practices are used in response to low-
level infractions, when appropriate. METRIC 4 

 Policies, procedures, and improvements to the physical plan are implemented to minimize potential 
safety issues/hazards. 

 Rates of chronic absenteeism are reduced. METRIC 5 

THE STRATEGIES 

 Implement, evaluate, and refine school-wide PBIS. 

 Annually collect and use data on school climate to improve the culture of our school. 

 Provide teachers with professional development focused on establishing and effectively 
enforcing norms and rules in a supportive learning environment. 

 Improve both communication about and pace with which administration deals with 
level II and III infractions. 

 Explore the use of restorative practices to address low-level infractions and pilot 
implementation of these practices. 

 Refine our school safety plan and procedures and address all outstanding physical plant 
issues. 

 Refine policies and procedures aimed at reducing chronic absenteeism among students 
while testing new and innovative methods to address this pervasive issue. 

 
Families Can Help By 

 Reinforcing school rules at home and supporting Davies’ response to negative behaviors. 
 

Students Can Help By 

 Attending school, on time, every day. 

 Following all school rules at all times and in all settings. 

 Providing thoughtful feedback via the school climate survey. 

Davies 

Will 
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SAFETY AND SUPPORT PRIORITY FOUR 

  
 

SOCIAL-EMOTIONAL SUPPORTS 
 

KEY OUTCOMES 
 

 Davies graduates possess the social-emotional skills necessary to persevere through challenging 
circumstances, to work in partnerships with others, and to develop a growth mindset. 

 Support professionals, teachers, and school leaders are well-versed in social-emotional skill 
development and are prepared to support students accordingly. 

THE STRATEGIES 

 Integrate social-emotional skill development and supports into PBIS and school-based 
counseling services. 

 Provide professional development for support professionals, teachers, and school 
leaders regarding social-emotional skill development. 

 Partner with mental-health providers to expand student access to high-quality mental- 
and behavioral-health services. 

 Engage parents in workshops that teach strategies they can use to further support their 
child’s social-emotional development. 

 
Families Can Help By 

 Participating in workshop offerings and supporting their child’s social-emotional 
development at home. 

 
Students Can Help By 

 Connecting with at least one adult at Davies and regularly communicating about their 
social-emotional well-being. 

 Regularly demonstrating caring behavior toward all other members of the Davies 
community. 

 
 
 
 

Davies 

Will 
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BELONGING PRIORITY FIVE 

  
 

BELONGING 
 

OUR VISION FOR SUCCESS IN 2020 
 

All students feel that they belong to something bigger than themselves and that they are a 
part of a positive and culturally responsive community. 

COMPONENTS OF OUR VISION  
 
 

 
 
 
 
 
 
 
 
 
 

COMPONENTS

Building School 
Culture and 
Community

Cultural 
Competency

Focus on Positivity 
and Success
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BELONGING PRIORITY FIVE 

  
 

BUILDING SCHOOL CULTURE and 
COMMUNITY 
 

KEY OUTCOMES and METRICS 
 

 Increased percentage of students and families who describe Davies as welcoming and as having spirit. 
METRIC 1 

 Increased percentage of faculty and staff who report being happy and professionally supported. 
METRIC 2 

 Educators have regular opportunities to cultivate their calling to the field of education and to come 
together as a community. 

 Students have regular opportunities to demonstrate school spirit and to come together as a 
community. 

 Provide parents with regular opportunities to understand Davies’ educational environments. 

THE STRATEGIES 

 Facilitate periodic events and workshops that provide educators with a space and time 
to cultivate their calling to the field of education and to come together as a community. 

 Organize a wide variety of events that provide students with a space and time to show 
their school spirit and to come together as a community. 

 Provide parents with access and opportunities to training and development workshops. 

 Utilize local employers to engage parents to provide an understanding of their child’s 
work-based learning. 

 
Families Can Help By 

 Volunteering to assist with school-wide events. 

 Attending workshops and training. 

 Visiting work-based learning sites as offered by Davies and employers. 
 

Students Can Help By 

 Participating in all events and demonstrating school spirit. 
 
 
 
 
 
 
 

Davies 
Will 
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BELONGING PRIORITY FIVE 

  
 
 

FOCUS ON POSITIVITY and SUCCESS 
 

KEY OUTCOMES and METRICS 
 

 Increased percentage of students indicate that they receive recognition for doing the right thing. 
METRIC 1 

 Increased percentage of adults feel recognized for their work and efforts. METRIC 2 

 Multiple celebrations occur annually to recognize the successes and accomplishments of students 
and adults. 

 Accomplishments of students and adults are regularly showcased and are shared in a variety of 
formats with the community. 

THE STRATEGIES 

 Annually administer a survey of student and adult perception of recognition and 
celebration of successes. 

 Plan and facilitate a wide variety of events and celebrations to highlight the successes, 
accomplishments, and contributions of students and adults. 

 Regularly showcase students and adults and share their stories internally and externally 
via a variety of formats. 

 
Families Can Help By 

 Recognizing their child’s teachers and their contributions to their child’s growth and 
success. 

 
Students Can Help By 

 Recognizing and celebrating the accomplishments and efforts of their peers and teachers. 
 
 
 
 
 
 
 
 
 
 
 
 

Davies 
Will 
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BELONGING PRIORITY FIVE 

  
 
 

CULTURAL COMPETENCE and DIVERSITY 
 

KEY OUTCOMES and METRICS 
 

 Davies community members have a shared understanding of what it means to be culturally 
competent. 

 Increased percentage of students, families, and educators who describe Davies as culturally 
respectful. METRIC 1 

 Davies community members have multiple opportunities to celebrate their cultures and to explore 
the cultures of others. 

THE STRATEGIES 

 Provide direct instruction in cultural competence for students and professional 
development for educators and parents. 

 Expand access to activities that promote a healthy cultural identity and rich peer-based 
experiences. 

 Welcome and engage with all families – especially those with diverse ethnic, linguistic, 
and cultural backgrounds. 

 
Families Can Help By 

 Attending and participating in school events and workshops. 
 

Students Can Help By 

 Celebrating their cultural identity and being respectful of the cultures of others. 
 

Davies 
Will 
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MARKETING  AND COMMUNICATIONS PRIORITY SIX 

  
 

MARKETING and COMMUNICATIONS 
 

OUR VISION FOR SUCCESS IN 2020 

Through effective communications, Davies will have a reputation as 
a state-wide leader in academic and technical education. 

 

COMPONENTS OF OUR VISION 
 

 
 
 
 
 
 
 
 
 

COMPONENTS

External
Communications

Internal 
Communications
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MARKETING  AND COMMUNICATIONS PRIORITY SIX 

  
 

EXTERNAL COMMUNICATIONS 
 

KEY OUTCOMES and METRICS 
 

 Earned media in print/TV highlights both academic and technical programs. METRIC 1 

 Davies marketing utilizes a media mix that is reflective of our targeted population’s media habits. 

 Increased direct exposure to Davies programs via community outreach events throughout  
Rhode Island. 

 Consistent, unified messaging on all outward-facing material (brochures, ads, website) that is 
indicative of Davies’ core mission. 

THE STRATEGIES 

 Maintain strong media relations with local press outlets and routinely send out news 
releases highlighting school accomplishments and internal successes. 

 Increase exposure and efforts to highlight academic successes. 

 Increase staff and faculty awareness of media procedures to ensure privacy rights of 
students are upheld. 

 Survey families both on public perception of school (annually) and on media 
consumption habits (alternating years). 

 Maintain up-to-date print collateral and marketing materials for outreach and potential 
industry partners. 

 
Faculty Can Help By 

 Achieving 100% completion rates of Media Release forms by advisory students. 

 Identifying and sharing success stories with Marketing Communications Specialist. 

 Annually auditing technical program brochures for accuracy and curriculum changes. 
 

Families Can Help By 

 Carefully reading and promptly returning Media Release forms. 

 Thoughtfully filling out and returning surveys regarding school perception. 

 
 
 
 
 
 
 

Davies 
Will 

30



MARKETING  AND COMMUNICATIONS PRIORITY SIX 

  
 

INTERNAL COMMUNICATIONS 
 

KEY OUTCOMES 
 

 Parents of enrolled students are well-informed of school events and the successes of both their child 
and Davies as a whole. 

 Businesses who partner with Davies are showcased routinely through Davies’ communication 
channels. 

 Alumni success stories are featured to emphasize to students the pathways to future success. 

 Accomplishments of students and adults are regularly showcased and are shared in a variety of 
formats with the community. 

THE STRATEGIES 

 Maintain an up-to-date website and digital presence, utilizing social media and online 
tools to extend school’s reach. 

 Send out monthly newsletters through print and e-mail to parents. 

 Increase faculty awareness of methods of internal communications for success stories 
and school events. 

 Regularly showcase students and adults and share their stories internally and externally 
via a variety of formats. 
 

Faculty Can Help By 

 Meeting deadline requirements for submitting school events to ensure time for proper 
promotion. 

 
Parents Can Help By 

 Reading newsletters and staying engaged with school calls-to-action for workshops and 
conferences. 
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BUSINESS OPERATIONS AND FINANCIAL SUPPORTS PRIORITY SEVEN 

  
 

BUSINESS OPERATIONS and FINANCIAL 
SUPPORTS  
 

OUR VISION FOR SUCCESS IN 2020 

All available financial and other resources are sufficient and best directed so as to successfully 
support the overall mission, vision, and goals of the school. 

 

COMPONENTS OF OUR VISION 
 

 
 
 
 
 
 
 
 

COMPONENTS

Budget Adequacy
and Advocacy

Funding the Vision
Fiscal Monitoring, 

Advising, and 
Reporting
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BUSINESS OPERATIONS AND FINANCIAL SUPPORTS PRIORITY SEVEN 

  
 
 

BUDGET ADEQUACY and ADVOCACY 
 

KEY OUTCOMES and METRICS 
 

 Budget requests are prepared and submitted that support current services and/or any planned growth 
in either enrollment or programs. METRIC 1 

 Budget request processes insure that Davies’ budget is supported by all key stakeholders at every 
level of approval. 

THE STRATEGIES 

 Develop and submit an annual budget request that is reflective of actual needs for 
personnel, operational, and capital improvement costs of the school. 

 Provide supporting justification and all requested detail to RIDE, Office of Management 
and Budget, House Fiscal and Senate Fiscal staff in support of Davies’ annual budget 
request. 

 Engage in direct or coordinated follow-up and lobbying efforts in support of the passage 
at each step throughout the annual budget request process. 

 
Administration Can Help By 

 Recognizing and acknowledging budgetary constraints are existent. 

 Developing an annual budget that incorporates fiscal prudency wherever possible. 

 Collaborating with the Business Manager to direct financial resources specifically to the 
instructional mission of the school during development of the annual budget request. 

 Testifying in writing or in person in support of Davies budget request at the House and 
Senate Finance Committee hearings. 

 
Board of Trustees Can Help By 

 Leveraging their industry and governmental relationships and contacts to garner support for 
Davies budget. 

 Testifying in writing or in person in support of Davies budget request at the House and 
Senate Finance Committee hearings. 
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BUSINESS OPERATIONS AND FINANCIAL SUPPORTS PRIORITY SEVEN 

  
 
 

FUNDING THE VISION 
 

KEY OUTCOMES and METRICS 
 

 Resources are directed specifically towards the instructional and operational mission and vision of the 
school. METRIC 1 

 Budgets are created in a collaborative manner in order to determine the best utilization of all available 
financial resources. METRIC 2 

 Resource allocations are reviewed and revised as necessary, and always directed in a manner that 
reflects Return on Investment (ROI) as a key indicator. 

THE STRATEGIES 

 Review and define specific key instructional and operational priorities and initiatives on 
an annual basis. 

 Incorporate in its annual budget request the resources necessary to fund key priorities. 

 Develop, if necessary, a priority hierarchy of such initiatives in recognition of the fluidity 
of the budget approval process. 

 Enact “a reset” and redirection of financial resources based upon ROI where data 
reflects that funding is not yielding desired outcomes of the school’s mission or vision. 

 
Administration Can Help By 

 Defining, on an annual basis, its key focus initiatives requiring financial resources. 

 Provide to the Business Manager (and/or work with the Business Manager) to determine 
cost estimates relating to the key initiatives. 

 Provide feedback to members of the Leadership Team as to program and operational 
successes and/or shortfalls resultant from either measured or observed outcomes. 

 Recommend reallocation of financial resources as may be necessary, specifically relative for 
incorporation into the annual revised budget process. 

 
 Faculty Can Help By 

 Submitting departmental budget requests annually that reflect instructional materials, 
supplies, and equipment that directly support teaching and learning objectives tied to their 
curricula. 
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BUSINESS OPERATIONS AND FINANCIAL SUPPORTS PRIORITY SEVEN 

  
 

FISCAL MONITORING, ADVISING, and  
REPORTING 
 

KEY OUTCOMES and METRICS 
 

 Financial resources are recorded, tracked, and monitored. METRIC 1 

 Financial status reporting and summaries are available to key stakeholders. METRIC 2 

 Fiscal advising and financial recommendations are provided by the Business Manager and staff for 
purposes of aiding with informed decision making. 

THE STRATEGIES 

 Maintain systems (utilizing the State’s RIFANS accounting system as well as internally 
developed tracking tools) that allow for the capture and recording of all school revenue 
and expenditures. 

 Generate a database for RIDE of all Davies’ financial transactions as captured in the 
State RIFANS accounting system which have been translated and coded in a format 
consistent with the Uniform Chart of Accounts (UCOA). 

 Maintain internal financial tracking systems that specifically allow for the production of 
relevant financial reports that can be generated, reviewed, and analyzed by 
Administration. 

 Provide data, financial analysis, and consult to Davies Administration and Board of 
Trustees to inform their decision making in all aspects of school operations. 

 
Business Office Staff Can Help By 

 Maintaining accurate and timely recordings of all financial transactions. 

 Generating and providing quarterly financial status reports to Administration. 
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HUMAN RESOURCE MANAGEMENT PRIORITY EIGHT 

  
 

HUMAN RESOURCE MANAGEMENT 
 

OUR VISION FOR SUCCESS IN 2020 

All personnel have the knowledge and skills necessary to meet high level performance 
outcomes in the workplace. 

 

COMPONENTS OF OUR VISION 
 

 
 
 
 
 
 
 
 
 

COMPONENTS

Personnel
Management

Employer
Interaction

Employee
Relations
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HUMAN RESOURCE MANAGEMENT PRIORITY EIGHT 

  
 

PERSONNEL MANAGEMENT 
 

KEY OUTCOMES and METRICS 
 

 Davies is staffed with the highest qualified individuals as employees. 

 Personnel decisions are based in effective practices. METRIC 1 

 Davies maintains the highest level of performance expectation for all faculty and staff. METRIC 2 

 All new hires are provided effective support to maintain a successful transition to their work 
environment at Davies. METRIC 3 

THE STRATEGIES 

 Review or monitor recruitment and hiring practices for successful applicant hiring. 

 Develop system of support standards to enhance performance skills of all faculty and 
staff. 

 Revise and enhance transition practices (Introduction, Mentor, Employee Support) for 
all new hires. 

 Develop system of support that gives direction and improvement strategies to 
struggling employees who are not new hires. 

 
Operational Leadership Team/Instructional Leadership Team Can Help By 

 Making timely decisions for staffing needs. 

 Working collaboratively to complete components of the hiring protocols. 

 Maintaining rigor and providing guidance to enhance the skill sets for all personnel. 

 Supporting and guiding new hires throughout their adjustment period. 
 

Interview Team Can Help By 

 Providing thoughtful feedback. 

 Making effective hiring recommendations that are in the best interest of the Davies 
community. 

 Working collaboratively to complete components of the hiring protocols. 
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HUMAN RESOURCE MANAGEMENT PRIORITY EIGHT 

  
 

EMPLOYER INTERACTION 
 

KEY OUTCOMES and METRICS 
 

 All announcements from the State Employee Benefits Department will be communicated effectively 
to Davies personnel. 

 Improved teacher attendance rates. METRIC 1 

 Davies promotes a healthy and confidant atmosphere that builds a robust culture for success.  
METRIC 2 

THE STRATEGIES 

 Enhance practices for successful communication from specific areas to the Department 
of Administration: Employee Benefits, Wellness, and Pension. 

 Refine strategies for reducing absenteeism among faculty and staff. 

 A Davies personnel willingly participate in and supports Davies activities. 
 

Operational Leadership Team/Instructional Leadership Team Can Help By 

 Partnering with Human Resources to communicate effectively and consistently. 

 Negotiating contractual language changes to transform employee behavior for improved 
rates of absenteeism. 

 
 Davies Personnel Can Help By 

 Regularly checking email communication and giving careful consideration to protocols and 
time limits. 

 Providing consideration when using sick or personal time accruals. 

 Putting forth best efforts to leave effective materials and completed information for others 
covering essential components of your job when you are absent. 

 Practicing anti-harassment behaviors and supporting a diverse workplace. 
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HUMAN RESOURCE MANAGEMENT PRIORITY EIGHT 

  
 

EMPLOYEE RELATIONS 
 

KEY OUTCOMES and METRICS 
 

 All Leadership Team Members will be well-versed in managing preliminary employee relations issues. 
METRIC 1 

 Davies personnel have a competent understanding and definition for appropriate conduct and act in a 
professional manner. METRIC 2 

 Davies maintains the highest level of performance behavior expectation for all faculty and staff. 

THE STRATEGIES 

 Provide professional development to all Leadership Team Members that will enhance 
the skills necessary for handling employee relation issues. 

 Institute practices that support Leadership Team members in the use of effective 
standards for consistent outcomes. 

 Provide professional development (HR compliance standards) for school support staff. 

 Enhance standards that address soft skills associated with team-building and conflict 
resolution to deliver effective conduct practices for all personnel. 

 
Operational Leadership Team/Instructional Leadership Team Can Help By 

 Engaging fully in practicing effective behavior practices and putting forth their best efforts 
at all times. 

 Attending professional development activities that focus on employee relations issues and 
further engaging in best practices that support continued improvement. 

 
Davies Personnel Can Help By 

 Practicing safe and appropriate workplace behaviors. 

 Supporting Davies initiatives that focus on building a strong and affirmative culture. 
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