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Letter from the Director

Dear Davies Community,

I am pleased to present our 5-year Strategic School Improvement Plan. This plan was developed through the collaborative efforts of the Davies

Leadership Team, with support from the Davies Board of Trustees. Objectives and strategies contained in the plan were identified after conducting

an analysis of over 40 stakeholder interviews and of key Davies data, benchmarked alongside data from other strong CTE schools in our region.

We hope to achieve for our school a specific vision:

Future State: That Davies is known as a premier career and technical high school in the New England region, differentiated by 1) a fully

integrated academic and technical curriculum, 2) first-class facilities and equipment, 3) lasting business and industry partnerships, 4) a

strong sense of student belonging, and 5) faculty and staff fully committed to student success, to family outreach, and to preparing

graduates for career advancement in tomorrow's economy.

At the forefront of our vision are Davies graduates who are well-prepared for life beyond high school. The students we envision possess the industry

certifications and workforce experience necessary to secure immediate employment in high wage, high skill, and high growth industries after

graduation. These students also possess the academic skills and mindset of inquiry necessary for furthest career advancement in their technical

program areas or in other college degree pathways (since plans often change!).

Our five year plan outlines the steps that we believe are most critical to making this vision a reality, and we look forward to working collaboratively

with all Davies stakeholders to achieve these important outcomes for our students.

Best regards,

Mary Watkins, Director
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Priority Area #1- Strengthen Academic Preparation
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Priority Area #1- Strengthen Academic Preparation

Our Vision of Success

All students have access to outstanding academic curriculum and instruction that prepares them for their furthest career advancement in
tomorrow’s economy.

Objectives

By 2027, Davies will:
● increase student achievement (3/8 Star points in 2019 to 6/8 Star points) and growth (4/6 Star points in 2019 to 6/6 Star points) on

state standardized tests, and
● expand, align, and integrate academic pathways to better support the pursuit of higher education in the technical areas (Diploma

Plus- 4/6 Star Points in 2019 to 6/6 Star points).

Strategies

1.1  Improve student outcomes on state standardized tests by implementing Highly Qualified Curricula in Mathematics, ELA and Science,
supported by a collaborative curriculum development process.
1.2  Improve student outcomes on state standardized tests via the use of common, valid assessments.
1.3  Improve student outcomes on state standardized tests by integrating “crosswalk” standards from at least two (2) academic courses into
each technical program area to reinforce understanding and the transfer of knowledge.
1.4 Ensure that academic pathways exist to support furthest educational attainment in the technical areas.
1.5 Improve student outcomes on state standardized tests by collecting whole school data regarding teaching and learning via shared
instructional rounds.
1.6  Provide students with additional concurrent and dual-enrollment learning opportunities.
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Priority Area #2 - Strengthen Technical Preparation
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Priority Area #2 - Strengthen Technical Preparation

Our Vision of Success

All students have access to outstanding technical curriculum and instruction that is aligned to the needs of high wage, high skill, and high
growth industries of tomorrow’s economy.

Objectives

By 2027, Davies will:
● align and expand technical programming to meet cutting-edge industry needs,
● support the integration of academic curriculum into the technical curriculum, and
● increase work-based learning opportunities and certification outcomes (Diplomas Plus- 4/6 Star Points in 2019 to 6/6 Star points).

Strategies

2.1  Expand existing technical programs to offer additional career pathways.
2.2 Increase the total number of technical programs offered from 9 to 11.
2.3 Audit each program to ensure that students graduate with industry-recognized certifications and that they are prepared to meet regional
industry needs.
2.4 Improve student outcomes on state standardized tests by integrating “crosswalk” standards from at least two (2) academic courses into
each technical program area to reinforce understanding and the transfer of knowledge.
2.5  Increase work-based learning opportunities and engagement.
2.6  Focus on renovations that allow for flexible use of space and programmatic shifts over time, and that reflect equivalent workspaces of
tomorrow’s economy in the tech program areas.
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Priority Area #3 - Expand OpportunitY
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Priority Area #3: Expand Opportunity

Our Vision of Success

All students have access to a range of individualized programs, experiences, and supports designed to prepare them for success in tomorrow’s
economy.

Objectives

By 2027, Davies will:
● expand technology-enhanced teaching and learning,
● improve stakeholder engagement in the ILP process,
● offer integrated academic interventions within the master schedule (Graduation Rate- 4/5 Star points in 2019 to 5/5 Star points),
● expand extracurricular offerings in the arts, and
● open its doors to a variety of new learners.

Strategies

3.1 Develop a technology plan aligned to the School Improvement Plan that addresses all ISTE standards.
3.2 Track, assess and evaluate the usage and effectiveness of technology in the classroom on an ongoing basis.
3.3  Ensure that ILPS are utilized to plan individual student experiences, and that they are understood and accessible to multiple stakeholders.
3.4  Strengthen guidance academic/post-secondary advising to support students’ furthest career advancement in the technical areas.
3.5  Ensure that a robust RTI program includes assessment driven interventions.
3.6 Ensure that student interests and preferences are the key driver in extracurricular activity development.
3.7 Provide integrated in-school enrichment for students requiring additional academic support.
3.8  Welcome a variety of new learners to Davies via partnerships with state-based offices/organizations.
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Priority Area #4: Strengthen Safety and Supports
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Priority Area #4: Strengthen Safety and Supports

Our Vision of Success

Davies provides a safe, healthy, and nurturing environment for all students.

Objectives

By 2027, Davies will:
● enhance security via the collaborative efforts of school-based teams and community based partners,
● reduce rates of student chronic absenteeism (2/3 in 2019 to 3/3 Star points) and exclusionary discipline (2/3 Star points in 2019 to 3/3

Star points), and
● expand mental health programming.

Strategies

4.1 Convene the School Safety Team on a regular basis to receive safety feedback and ensure that our Safety and Crisis plans are continuously
reviewed and updated, per best practice recommendations.
4.2  Expand direct partnerships with community safety officials to support safety education, conflict resolution, and crisis management in
school.
4.3 Engage a mental health partner program to provide case consultation services and professional development in SEL best-practices.
4.4  Create a transition program to support the re-entry of hospitalized students, with clear procedures for referral, entry and exit.
4.5 Implement SOS training and screeners for a select grade level, annually.
4.6 Developed disciplinary/restorative alternatives to reduce exclusionary discipline.
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Priority Area #5: Increase Sense of Belonging

12

DRAFT



Priority Area #5: Increase Sense of Belonging

Our Vision of Success

Students and parents feel they have choices and a voice, and that they are valued members of a positive and culturally responsive community.

Objectives

By 2027, Davies will:
● ensure that annual events meet the current needs of the community,
● increase student and family voice in the school improvement process (as measured by SurveyWorks), and
● build cultural competency and awareness within the learning community.

Strategies

5.1 Inventory calendar of annual community gatherings and redesign as needed.
5.2  Inventory current awards and scholarships offered by Davies and redesign as needed.
5.3  Create mechanisms to increase student voice at Davies.
5.4  Create mechanisms to increase parent/guardian involvement in their child’s education.
5.5 Launch the Davies School Improvement Team.
5.6  Build stakeholder capacity in cultural competency and awareness.
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Priority Area #6: Marketing and Communication
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Priority Area #6: Marketing and Communications

Our Vision of Success

Davies is recognized by current and prospective stakeholders as a premier CTE school in the New England region through effective
communication, and consistent and unified marketing

Objectives

By 2027, Davies will:
● improve accessibility of information to all internal stakeholders,
● improve the quality of informational resources available to all stakeholders, and
● implement new strategies to promote Davies to prospective students and the general public (measured by improved application and

enrollment metrics).

Strategies

6.1 Benchmark marketing and communications with other CTE schools.
6.2  Update and improve marketing resources.
6.3  Implement common marketing language for use among faculty and staff.
6.4  Evaluate stakeholders' media habits.
6.5 Ensure that parents of enrolled students are well-informed.
6.6 Ensure that earned media in print/tv highlights both academic and technical programs.
6.7 Increase direct exposure to Davies programs via community outreach events throughout Rhode Island.
6.8 Showcase business partners routinely through Davies' communication channels
6.9 Feature alumni success stories to emphasize to students the pathways to future success.
6.10 Regularly showcase the accomplishments of students and share in a variety of formats with the community.
6.11 Collaborate with tech programs, academic departments, and guidance.
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Priority Area #7: Human Resources
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Priority Area #7: Human Resources

Our Vision of Success

All personnel have the knowledge and skills necessary to meet highest level performance outcomes in the workplace.

Objectives

By 2027, Davies will:
● employ a range of new strategies to recruit and retain a diverse group of highly qualified faculty and staff,
● maintain strong teacher attendance rates (continue to earn 3/3 Star points),  and
● enhance professional development and communication surrounding performance behavior expectations and HR compliance

standards.

Strategies

7.1 Recruit and retain a diverse group of highly qualified individuals to open positions.

7.2  Develop a healthy “team” atmosphere among faculty and staff, focused on securing educational wins for students and families.

7.3  Maintain strong teacher attendance rates and participation in/support for Davies activities.
7.4  Enhance professional development and communication surrounding performance behavior expectations and HR compliance standards
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Priority Area #8: Finance and Operations
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Priority Area #8: Finance and Operations

Our Vision of Success

Financial resources and operations systems work in concert to successfully support the overall mission, vision, and goals of the school.

Objectives

By 2027, Davies will:
● ensure that the expenditure of monies designated for physical plant repairs/renovations and ESSER projects is prioritized,
● evaluate and refine internal systems and procedures to support budget forecasting and planning, and
● oversee the implementation of new schedules for state schools’ records retention/destruction.

Strategies

8.1  Facilitate interdepartmental communication to expedite needed physical plant repairs and renovations.
8.2 Refine system for provisioning for recurring non-emergency, high-cost projects (IT and Asset Protection).
8.3  Ensure that ESSER funding is utilized within grant timelines.
8.4  Provision for after-school programming in the arts.
8.5  Implement new state schedules for managing retention/destruction of records.
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Priority Area #9: Facilities 
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Priority Area #9: Facilities

Our Vision of Success

State of the art facilities - comparable to equivalent workplaces of tomorrow’s economy- exist to support innovative teaching and learning as
well as the safety, security, and environmental well-being of students and staff.

Objectives

By 2027, Davies will:
● attend to High Impact Visual Enhancements (HIVE) of the physical plant,
● address high priority repairs identified in NEASC and conditions assessment reports that support building safety, security and

environmental well-being, and
● ensure that renovations in the tech program areas are designed with flexible functionality to allow for programmatic shifts over time,

and that they reflect the equivalent workplaces of tomorrow’s economy (i.e. restaurant, auto facility, renewable energy, etc.).

Strategies

9.1  Upgrade HVAC to include replacement of unit ventilators and rooftop condensers; replace pneumatics with digital direct controls.
9.2  Focus on High Impact Visual Enhancements (HIVE) projects for exterior of building.
9.3  Focus on renovations that allow for flexible use of space and programmatic shifts over time, and that reflect equivalent workspaces of
tomorrow’s economy in the tech program areas.
9.4  Collaborate to ensure ongoing upgrades to security and safety systems.
9.5 Renovate Main Entrance to include a secure area for screening incoming visitors.
9.6  Replace/repair exterior doors as needed; install a (protected) master key system for exterior doors.
9.7  Complete the Health Careers facility renovation.
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GLOSSARY

ADA- “Americans with Disabilities Act”; a law which requires that equitable access/reasonable accommodations be made for individuals with
disabilities.

CPR- “Community and Parent Relations Committee”; this committee meets monthly to facilitate the sharing of information, feedback and ideas to
staff and administration.

CTE- “Career and Technical Education”; historically, referred to as vocational-technical education.

HQC - “Highly Qualified Curriculum”; curriculum that meets standards specified by RIDE and which must be implemented within RIDE mandated
timeframes.

ISTE- “International Society for Technology in Education”; an organization that has taken a lead role in developing K-12 learning standards in
technology.

Lead Titles-
AD of Fin/Ops- Assistant Director of Finance and Operations
M&C Specialist- Marketing and Communication Specialist
CTE Supervisor- Career and Technical Education Supervisor
HR Dev. Coordinator- Human Resources Development Coordinator
IT Coordinator- Information Technology Coordinator
Student Manag. Super.- Student Management Supervisor
Student Support Super.- Student Support Supervisor

NEASC- “New England Association of Schools and Colleges”; accrediting organization for secondary schools in the region.

PD(D)- “Professional Develop (Day)”; time allotted during the school year to support staff professional growth in areas tied to the School
Improvement Plan.

RIDE- “Rhode Island Department of Education”; governing authority for education in Rhode Island.
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SBA- “School Building Authority”; a division of RIDE which oversees the school construction process.

SEL- “Social Emotional Learning”; learning in the areas of self-awareness, self-management, responsible decision making, relationships skills and
social awareness.

SIS- School Information System; a School Information System is used to house student data (transcripts, class schedule, contact information, etc.)
and also for attendance taking.

SOS- “Signs of Suicide”; a copyrighted curriculum that meets the RIDE standards for the mental health screening mandates.

Star points- Points awarded to schools in the RIDE Star Rating system. Schools are ranked every year within the system, from 1-5 stars, based on a
calculation of points received in a variety of metriced areas.
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